
IDA Impact Analysis: How IDAs are Leading 
Community Development and Modernizing Their 
Local Economies.
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Project Design

2

Data, Discussions, Survey

Look Back, Look Forward

Metrics and Impact Analysis

Strategize for Increased Effectiveness

Tell the Story of IDAs in New York

Support Economic Growth in New York

Project Purpose



Focus Groups
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Strengths of IDA System

• Local, on the ground, 
perspective and knowledge

• Strong economic 
development networks

• Emerging role in community 
development

Challenges to IDA System

• Regulation and oversight
• Negative perception
• Name “industrial 

development”

Threats to NY Economic 
Development

• Increasing regulations and 
constraints on economic 
development efforts.

• Outmigration of families 
and young adults

• High cost of doing business
• Anti-development 

sentiment



Measuring the Impact (2018)

4

4,289 
projects

510,191 
jobs

1.5m jobs
$144b earnings

$436b sales



Metrics Tell the Story
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Survey Results
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Survey Results
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Note: All IDAs were asked to complete the survey, 40 were received by the deadline. 



Goal Areas
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IDA Self -
Reflection & 

Improvements

Education of 
State and Local 

Officials

Effective 
Communication 

State Level 
Change



Strengthen Individual IDA Practices Through Self-Reflection and 
Improvement
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IDA Self -
Reflection & 

Improvements

Education of 
State and Local 

Officials

Effective 
Communication 

Legislative and 
State Level 

Change

• Conduct self 
assessments.

• Improve and 
increase regular 
training.

• Evaluate metrics 
being tracked.

• Expand the role of 
IDAs.

• Conduct benefit-cost 
and level of 
assistance analysis.

• Review application 
material.

• Develop Principles 
for Investment.



Educate State and Local Officials on the Challenges of Economic 
Development in NYS and Role for IDAs
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IDA Self -
Reflection & 

Improvements

Education of 
State and Local 

Officials

Effective 
Communication 

Legislative and 
State Level 

Change

• Facilitate monthly 
meetings with 
regional ED partners.

• Partner with 
municipalities for 
CDBG and EDA 
funds.

• Regular updates of 
the statewide impact 
analysis.

• Develop Economic 
Development 101.

• Establish 
relationships with 
local legislative 
leaders.



Modernize the IDA Statute to Align with 21st Century Economic 
Development Goals
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IDA Self -
Reflection & 

Improvements

Education of 
State and Local 

Officials

Effective 
Communication 

Legislative and 
State Level 

Change

• Update the PARIS 
system to be simpler 
and track a greater 
number of metrics.

• Continuously 
improve and 
modernize the IDA 
through legislative 
changes. 

• Establish a blue-
ribbon, broad based 
committee.

• Pursue changes to 
the term Industrial 
Development 
Agency.



Effective Communication Around the Role of Economic Development
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IDA Self -
Reflection & 

Improvements

Education of 
State and Local 

Officials

Effective 
Communication 

Legislative and 
State Level 

Change

• Find opportunities to 
engage with local 
media.

• Design a statewide 
dashboard. 

• Use language such as 
“financial 
assistance”.

• Draft responses to 
IDA frequently. 

• Act with a single 
voice when 
communicating 
concerns about 
proposed legislation. 



Dashboard
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Link

https://app.powerbi.com/view?r=eyJrIjoiMDU4ZWExOWItNjlhOS00ZGI2LWFlMjgtMmViNjJlNDg5YTNlIiwidCI6IjkzZTkzNzRiLTFmZDAtNGJhYy1hZGYxLWE2Y2Q0ZDAxY2I2ZiIsImMiOjN9


THANK YOU!
Q&A
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