
1) Information
I need to understand my community or 

region’s potential before setting strategic 
priorities and taking action.

Now or Later: Economic Development Strategic Plan

2) Priorities
I need to create guiding priorities and 

actions to advance economic 
development in my community.

Is priority-setting an 
internal, need, or is it 

external or shared 
among partners?

Internal External or 
Shared

3) Action
I need a work plan and structure to 

implement an existing vision, mission, 
or priorities.

Who will own 
implementation—your 
internal team, external 
partners, or unsure?

External or 
Unsure

Internal

Now: 
Organizational 
Strategic Plan

Now: Facilitation 
Services

Is your organization actively 
engaged in planning 

conversations with partners?

Yes No

Are you collecting 
information for an internal 

or external request, or both?

External 
or Both

Internal

Now: 
Market 

Assessment

Now: 
Economic Scenario 

Modeling

Now: Economic 
Impact Analysis

Is the information collection 
a response to an external 
disruption or opportunity?

Yes No

Now: 
Organizational 
Strategic Plan

Is your organization 
actively engaged in 

planning conversations 
with partners?

Yes No

Now: 
Facilitation 

Services

START: What feels most relevant to what you need—information, priorities, or action? 
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