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Cost-Benefit Analysis

Project 
Costs

Project 
Benefits

• Net property tax 
benefit (if 
applicable)

• New sales tax 
revenue

• New 
jobs/employee 
wages

Do the fiscal 
benefits of a 

project 
outweigh the 

incentives 
being offered?

• Net property tax 
loss (if 
applicable)

• Sales tax 
exemption

• Mortgage 
recording tax 
exemption



Cost-Benefit Analysis

Estimated Public Costs of Project
Property Tax Exemption (otherwise applicable taxes) $80,000,000
Sales Tax Exemption $25,000,000
Mortgage Recording Tax Exemption $5,000,000
Total Costs $110,000,000

PILOT Revenue $90,000,000
New Sales Tax Revenue $30,000,000
New Income Tax Revenue $30,000,000
Total Benefits $150,000,000
Ratio 1.4

Benefit to Cost Ratio

Estimated Public Benefits of Project



Additional Metrics for Decision Making

New jobs created

Alignment with community plans

Housing: units built, affordable units

Revitalization: downtown corridors, distressed areas

Equity



Best Practices for a Cost-Benefit Analysis

Ask the right questions in your applications

Define and measure “net new” activity

Clearly communicate results

Follow a standardized process



Cost-benefit analyses can also be used to measure the: 

Cumulative impact of all 
projects

Impact of an industry Impact of a program
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Data 
Visualization 
of PARIS Data



Thank You!

Questions?
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