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Dan Gundersen, FM, HLM

Senior Vice President
Camoin Associates
Richmond, VA

Camoin Associates is a full service national 
economic development consulting firm. Dan 
provides services that include strategic and 
organizational planning, leadership support, 
partnership building, and crisis management.
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Is Your VOICE …

Open?Muted? Muzzled?
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What is Your READING LEVEL?

CLOSED & TACTICAL OPEN & COLLABORATIVE

Marketing Plans Strategic Plans

Project focused

Greater self-interest

Short game is profit

Health of ecosystem

More expansive & integrated

Long game is prosperity
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The 
Strategy 
Map



Implementation

Remember your VOWELS

Analysis  Observation  Engagement  Understanding  Implementation
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GREAT PLANS are…
Authoritative
Authentic

Aligned

Accountable

Actionable
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REALITY CHECK
Market concentration

Workforce participation
Exclusivity

Hubris
Marketing Fatigue

Pandemic Take-Aways
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Pandemic Take-Aways
JURY IS OUT

Place-based economics

Environmental reconciliation

NEXT 20 YEARS
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THANK YOU!
We will now discuss how the pandemic has 
changed the way we approach strategic 

planning and marketing.
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